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Practical Literacy Coaching: 
A Collection of Tools to Support Your Work
Jan Miller Burkins

Literacy coaches often face parallel and overlapping challenges in their work 
with teachers—so why reinvent the wheel? Rely instead on this invaluable and 
comprehensive collection of tools and resources from Jan Burkins, author of Coaching 
for Balance: How to Meet the Challenges of Literacy Coaching. Burkins has collected 
over 30 versatile tools from practicing literacy coaches that are ready to use and can 
also be customized to your particular needs. You’ll save valuable coaching time with 
these resources for defining and clarifying your role, taking care of yourself, recording 
what you see and hear in classrooms, supporting professional learning, and documenting 
your work. Chapters also include special features to supplement and enhance the tools, 
including  “Coaching Stories,” coaching vignettes from Burkins’s own practice; and 
“Questions for Reflection” and “Action Steps” to help you apply what you’ve learned to 
your own coaching practice.
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You share the same challenges…
now you can share solutions…


